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MINUTES 
 

Officers Meeting 
Comrades Club, Probus 

Thursday 20th March 2014 
 

Apologies:- Liz Murphy, Gregory Leach, Jennie Leach 
 
Mike Somers and Mike White were welcomed to their first officers’ meeting, following their 
election as the group’s CBKA representatives at the recent AGM. 
 
1.  CBKA 
 
The officers explained to the new CBKA reps the background to the current dissatisfaction with 
CBKA, and the discussions that have taken place with regard to alternative paths for the Group. These 
alternatives include:- 

- Members joining BBKA as individual members; this is expensive for members and not 
encouraged by the BBKA, and is not supported by the officers. 

- Roseland Group registers as an association with BBKA directly. Mike Somers explained how 
this is viewed by the BBKA and the difficulties involved. This option is not currently 
preferred by the officers. 

 
The remaining two options are for the officers, and those members wishing to, to join another 
association, most likely WCBKA. The other option is to remain within CBKA and continue to see if 
improvements can be pushed through. There is no urgency with regard to joining another Group for 
this season, and it was agreed that the new CBKA reps should take forward the Roseland concerns 
regarding CBKA, and to see if there is any mood at CBKA to improve things and to provide a service to 
members. In particular we would like the financial arrangements between the CBKA and its Groups 
reviewed. Currently the CBKA retains a large proportion of the members contributions not directly 
disbursed, which is to a large extent unused. The Groups receive a small amount and this is anomalous. 
The officers fully support their CBKA reps and will see what progress can be made during the season. 
 
 
2.   Group apiary 
 
The shed at the apiary is now refurbished and redecorated, and all the Group’s kit in situ. It is planned 
to have an “official opening” and we hope that some PR benefit can be achieved through Heligan. Caven 
Hammock will propose a date to the officers after discussion with Heligan. 
 
Plans for establishing colonies were discussed, and beekeeping proper has started at the apiary. It is 
proposed that a weekly update is posted on the Group website so that members can follow the season 
as it progresses. 
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Most importantly, plans for use of the apiary, and how members, particularly newbees, can benefit 
were discussed and these will be rolled out over the season. Members will be encouraged to attend the 
apiary to get hands on experience of various practical aspects of beekeeping. 
 
 
3.   Mentoring 
 
Tim Howes will draft a formal checklist for distribution to mentors and newbees. This will cover the 
basics that a newbee can expect to be shown by his/her mentor. This will not be a mighty tome or 
anything like a training manual, but will rather lay out the basic and simple aspects of beekeeping that 
a newbee will need to get started. 
 
 
4.  Finance 
 
Matthew Buchan was allocated £300 to spend on hand outs and other promotional materials for events. 
The Group would also like to purchase an observation hive of its own, and Matthew will get prices and 
hopefully this can be purchased for use this season. In the meantime, Mike Somers very kindly offered 
the Group the use if his own observation hive, when required. Bajka Pratt was allocated £50 towards 
costs for the upcoming microscopy workshops. 
 
Whilst the Group’s cash remains healthy, and our treasurer is budgeting for upcoming expenditure we 
are looking to spend “free” cash on items that will help to further our aims most. 
 
5.    Other Business/updates 
 

- Winter programme – Liz Murphy to provide a draft as soon as potential speakers have 
responded. 

- Social programme – the officers are grateful to Rose and Dom for offering to host the summer 
BBQ, and their place will undoubtedly offer the most stunning view ever. Previous plans to hold 
summer apiary meetings will effectively be superceded by the group apiary where regular 
inspections and other activities will be available for members to attend. After three wonderful 
evenings at the Barley Sheaf in Gorran, courtesy of our own Tom White, we will hold this years 
Christmas dinner at a different venue. Penny Hodgson will advise in due course. 

- Membership appears to be down this year, although many members are still only just renewing 
after repeated reminders. The officers are contacting people they know directly regarding 
renewal. 

- Bajka Pratt and Mike Somers have set dates for the microscopy workshops and around 24 
people have signed up, over half of which are outside of the Roseland group. This is most 
pleasing and the workshops are eagerly anticipated. 

 
There being no other business the meeting was closed at 10pm following which an extraordinary 
event occurred......... Tim Howes bought the beers! 
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